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Recruitment and Participation Regulations
of the project "Women's Power! Living Together — Acting Together" implemented by
the Civic Activity Foundation

§1

Project Information

1.The project "Women's Power! Living Together — Acting Together" is funded by the European
Commission under the Equal Rights Programme, implemented with funds from the CERV
program, which is financed by the European Commission under the "Citizens, Equality, Rights
and Values" program for the years 2021-2027.

2.The implementer of the project "Women's Power! Living Together — Acting Together" is the
Civic Activity Foundation, based in Lublin, at 11 Wolska St., 20-411 Lublin, entered into the
register of associations, other social and professional organizations, foundations, and public
healthcare institutions maintained by the District Court Lublin-East in Lublin with its seat in
Swidnik, VI Commercial Division of the National Court Register under the number
0000231024, REGON 060021248, NIP 946 24 56 064.

3.The main objective of the project "Women's Power! Living Together — Acting Together" is to
involve female refugees, migrants, and repatriates in the social and civic life of Lublin by raising
their awareness of equal rights for all citizens and developing competencies in the field of
counteracting discrimination, hate speech, and other forms of unequal treatment.
The direct recipients of the activities will be a group of 60 women: refugees, migrants, and
repatriates living, staying, working, or studying in Lublin.

4.Main activities:
I WOMEN’S POWER WORKSHOP 1.02.2026 — 31.05.2026

A series of educational training sessions devoted to the EU Charter of Fundamental Rights,
mechanisms of protection against discrimination, responding to hate speech, the functioning of
institutions and non-governmental organizations, and opportunities for involvement in the
social and civic life of Lublin.

Classes will be conducted in 3 groups of approx. 10 women each, which will allow for better
contact with the group and the possibility of active participation by the women. Each group will
undergo training consisting of 4 thematic modules (5 hours per module); in total, each group
will benefit from 20 hours of training, resulting in a total of 60 hours of training. Training
modules (20h):

POWER OF LAW - what rights are guaranteed to every person staying in Poland by the EU
Charter of Fundamental Rights.

POWER OF EQUALITY AND NON-DISCRIMINATION - recognizing and naming
discrimination, how to respond to  violence  motivated by  prejudice
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POWER OF WORD - how to respond to hate and hate speech, how to talk about one's rights
and needs.

POWER OF ACTION - how to motivate and support other women, how to be an active citizen
of Lublin.

1. WOMEN'’S COMMUNITY — "MY WAY" 01.06.2026 — 31.12.2026

Support group meetings and volunteer neighborly help in the "Woman for Woman" formula,
aimed at building solidarity, mutual support, and resilience to exclusion.

The activity will take place in two ways and will consist of:

— Creating and functioning of three support groups for 30 women: refugees, migrants, and
repatriates from group A (on average 10 people per group).

The goal of the support groups will be to build relationships and help in dealing with problems
specific to female refugees, migrants, and repatriates. Group meetings will take place at least
once a month until the end of the project. Each meeting will last about 2 hours, each group will
meet at least 6 times. In total, 36 hours of support within 3 groups.

— Implementation of volunteering in the form of "neighborly help" "Woman for Woman": 30
women from group A for the benefit of 30 women from group B.

The goal of the "Woman for Woman" volunteer neighborly help is, in the case of group A — an
increase in the sense of usefulness, importance, belief in one's own agency and value, and
encouraging activity and empathetic support for people in need of help. On the other hand, for
group B — providing real neighborly help to women who are isolated, having difficulties with
integration, adaptation, and social functioning. Each woman from group A will be a
volunteer/helper for at least 1 woman in need from group B. The help can be implemented not
only in a 1-on-1 formula, but also in sub-groups, e.g., 2 women from group A will be able to
spend time together with 2 women from group B, which will positively affect coming out of
isolation and building a sense of being part of a larger community. The help will include, in
particular, supporting the Charge in resolving matters in institutions, explaining how to use
rights and benefits, presenting information about available opportunities for activity, and
motivating to "leave the house."

III. WOMEN'S STIR — 01.06.2026 — 31.12.2026

Implementation of anti-discrimination and equality initiatives (The aim of the activity is the
active inclusion of female refugees, migrants, and repatriates into the life of Lublin through the
implementation of anti-discrimination initiatives promoting equality, human rights, and
countering hate speech. These initiatives will foster dialogue between migrants/repatriates and
the female and male residents of Lublin, as well as strengthen the sense of empowerment of
women with migration experience.
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Within each 10-member group of female Leaders, 3 subgroups of an average of 2-4 people will
be formed, resulting in a total of 9 "initiative subgroups."

These subgroups will develop concepts for initiatives in the form of "civic patrols" that will
monitor and promote respect for human rights, gender equality, and non-discrimination
principles in Lublin. Implementation of initiatives: each group will plan its actions in detail,
defining goals, the scope of impact, and expected results. Initiatives will include, among others:

-social campaigns and street information actions regarding the EU Charter of Fundamental
Rights, equality between women and men, and the rights of female refugees and migrants;
-civic interventions — development of diagnoses, reports, petitions, and letters regarding
matters related to discrimination or exclusion, addressed to the city hall, district councils, or
public institutions;

-educational activities and workshops for the local community regarding countering hate speech
and promoting equality attitudes;

-volunteer integration initiatives — supporting those most vulnerable to exclusion;
-civic patrols in public spaces and online — monitoring cases of hate speech, discrimination,
and rights violations, combined with the development of reports and recommendations.

Each initiative will be documented with photographs, and representatives of local media will
be invited to participate. Following each action, an article will be prepared and published on
the Foundation's website, along with a post on social media.

1IV. POWER of Dissemination — 01.01.2026 — 31.12.2026

Activities promoting knowledge about the EU Charter of Fundamental Rights, countering
discrimination, and social and civic activity 01.01.2026 — 31.12.2026.

§2

Project Participants (Recipients)

1. Group A (30 women — Leaders): Female refugees, migrants, and repatriates with
potential for social activity, who want to gain knowledge and tools to act effectively in their
communities, support other women, and counteract manifestations of exclusion and
discrimination.

Criteria:

a) gender — female;

b) status — refugee, migrant, repatriate;

c) residence/stay/study/work — in the territory of Lublin;

d) motivation for civic and social actions, as well as the willingness to support other female
refugees, migrants, and repatriates, and to share knowledge.

2. Group B (30 women — Charges): Female refugees, migrants, and repatriates more
vulnerable to exclusion — less independent, disoriented, often older or not knowing the Polish
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language — who need support and care, especially in the field of protecting their rights and
counteracting discrimination.

Criteria:

a) gender — female;

b) status — refugee, migrant, repatriate;

¢) residence/stay/study/work — in the territory of Lublin;

d) at least one limitation related to: difficulties in the adaptation process at the place of
residence, difficulties with integration and inclusion in social life, state of health, disability,
difficult family situation, difficult financial situation limiting access to education and work,
language barriers.

§3

Recruitment Rules

1. Recruitment will take place during the period: 1.01.2026 - 28.02.2026
2. Women belonging to the group defined in § 2 of the Regulations may apply for the project.
3. Women interested in participating in the Project are obliged to read the recruitment
regulations and fill out the application form available on the website www.fao.org.pl (tab "Sita
Kobiet!")

4. The form can be submitted electronically (group A) or in person at the Project Office at: 11
Wolska St., 20-411 Lublin, or sent to the postal address: Civic Activity Foundation, 11 Wolska
St., 20-411 Lublin, or by e-mail: fundacja@fao.org.pl (group A and group B)
5. Women interested in participating in the project who meet the criteria included in the
application form (described in § 2) will be eligible to apply for the project. Applications will be
reviewed by the Recruitment Committee (coordinator, Board member), which will select
participants and, if necessary, create a reserve list. In the event of a large number of applications,
interviews will be conducted with the candidates regarding their motivation for volunteering
for other women from the target group. In the case of recruitment for group B, the recruitment
process may be supported by the help of Foundation volunteers and women-leaders from group
A.

§4

Support Organization and Monitoring and Evaluation Rules

1. On the first day of classes, Participants will be informed about the technical and
organizational arrangements of the classes, the detailed schedule, and the monitoring and
evaluation system of the classes in accordance with the Project requirements.

2. Participants are obliged to submit statements and other necessary documents for the
processing of personal data for the needs of the Project.
3. Each participant has the right to:

-participation in the Project in accordance with the provisions of these Regulations,
-submitting comments regarding the Project,
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-evaluating the organization and progress of support.
4. Each participant will receive training materials.
5. During the classes, participants are provided with catering/refreshments in accordance
with their declared dietary needs.
6. All forms of support will be implemented based on the principles of good governance,
equal opportunities for women and men, accessibility for people with diverse needs, including
access to an interpreter (according to the declaration), and sustainable development.
7. The participant undertakes to fill out attendance lists, assessment/evaluation
questionnaires, and other documents confirming the receipt of support within the project and
its evaluation.

§5

Final Provisions

1. The Project Organizers undertake to conscientiously organize all forms of support and to
maintain constant methodical and organizational supervision over the implementation of the
Project.

2. The Organizers require punctuality from the participants, active participation in classes, and
compliance with the rules developed jointly within the group.

3. All personal data will be processed within the project in accordance with the applicable legal
regulations.

4. Classes will take place according to the established schedule and lesson plan with a fixed
number of hours for each group. Changes to the schedule are allowed at the request of the
participants or for reasons objectively beyond the control of the Implementer.

5. In exceptional situations, the Implementer reserves the right to make modifications to the
Regulations, which will be introduced by means of an annex.
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